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Introduc�on

The present report was made within the framework of the BEST - Boos�ng Ecological and Social
Topics - project for the purposes of the second Intellectual Output (IO2) “Orienta�on Compass”;
and aims to provide an analysis of the state of affairs (SOA) of the social and ecological impact
management (SEIM) in Europe, with a special focus in BEST partners' countries (Belgium,
Germany, Italy and Portugal), concerning the economy.

The modern capitalist world economy, driven by short-term profit maximiza�on and economic
growth, has led, in the long-term, to a bigger gap between the wealth of the richest and poorest
people and to environmental damage, which in turn affects society. As a result, there has been
increasing pressure from civil society and policymakers to rethink the global economic model and,
par�cularly, how companies - from large to small and medium enterprises (SME) - obtain financial
capital, operate and make decisions, in order to consider the impacts they have on their
stakeholders (shareholders, workers, customers, suppliers and compe�tors), society in general
and the environment.

According to the Impact Management Project1, impact management “is the ongoing prac�ce of
measuring, assessing and improving impacts on sustainability issues”, usually divided into three
interdependent dimensions: economic, social and environmental.

For the analysis stated before, the report is structured in the following sec�ons:

1. SEIM Journey: a brief overview of the evolu�on of social and ecological topics
worldwide through a visual �meline with key milestones, namely agreements at
interna�onal level;

2. Legisla�on, incen�ves and suppor�ng actors: analysis of the assessment and repor�ng
of companies‘ social and ecological impacts, and the development of a poten�al
European Social Impact Manager (ESIM) cer�fica�on or qualifica�on course. This
sec�on includes an analysis at European level and in BEST partners countries to consider
differences in European legisla�on adop�on at na�onal-level and existent na�onal
incen�ves and suppor�ng actors;

3. Case Studies: benchmarking of successful ini�a�ves/best prac�ces concerning the
assessment and repor�ng of companies‘ social and ecological impacts and the
development of courses at EU-level, namely in-company modular training to boost social
and green skills, across all EU MS.

1 Impact Management Project: h�ps://impactmanagementproject.com/
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1. Societal and Ecological Impact Management Journey

As stated before, economic, social, and environmental dimensions are mutually dependent and
should always go hand-in-hand. With the economic globalisa�on, one cannot analyse the
evolu�on of social and environmental issues at EU-level without first considering a worldwide
perspec�ve.

Globalisa�on is an economic, poli�cal, cultural and social phenomenon, described by the
Parliamentary Assembly of the Council of Europe as “the ever closer economic integra�on of all
the countries of the world resul�ng from the liberalisa�on and consequent increase in both the
volume and the variety of interna�onal trade in goods and services, the falling cost of transport,
the growing intensity of the interna�onal penetra�on of capital, the immense growth in the global
labour force, and the accelerated worldwide diffusion of technology, par�cularly
communica�ons.”, and has had both posi�ve and nega�ve effects2. Throughout the years,
globalisa�on has enabled the gathering of numerous governments, ins�tu�ons, and civil society
across the world to discuss key social and ecological issues (some created by globalisa�on itself)
and establish common ground (through global principles, trea�es/agreements, goals, plans/
strategies, etc.) towards a world with more dignified living and working condi�ons.

The aim of the�meline below is to acknowledge and summarise some of these accomplishments
(i.e., what has been “agreed” so far) and reflect on the near future goals (i.e., what needs to be
urgently achieved) that require greater commitment from companies across the world as they
need to be part of the journey.

Year Milestone Descrip�on

1948 Universal Dec lara� on
of Human Rights (UDHR)

Proclaimed by the United Na�ons (UN) General Assembly in Paris,
“its sets out, for the first �me, fundamental human rights to be
universally protected”3, including civil, poli�cal, economic, social,
and cultural rights. Despite not including environmental rights,
several actors at global level have require this inclusion in the
UDHR4,5

1987 BrundtlandReport
“Our Common Future”

Publica�on released “by the World Commission on Environment and
Development (WCED) that introduced the concept of sustainable
development and described how it could be achieved. Sponsored by
the UN and chaired by Norwegian Prime Minister Gro Harlem
Brundtland, the WCED explored the causes of environmental
degrada�on, a�empted to understand the interconnec�ons between
social equity, economic growth, and environmental problems, and
developed policy solu�ons that integrated all three areas.”6

1972 Stockholm Declara�on
and Plan of Ac�on

The UN Conference on the Human Environment, held in Stockholm,
Sweden, was the UN's first major conference on the issue of the
environment. “The conference adopted the Stockholm Declara�on
and Plan of Ac�on which set out principles for the preserva�on and
enhancement of the human environment, with recommenda�ons
for interna�onal environmental ac�on. The Conference also

2 Council of Europe Portal. 2021. Globalisa�on. Available here
3 United Na�ons. Universal Declara�on of Human Rights. 2021. Available here
4 Amnesty Interna�onal. 2021. Universal Declara�on of Human Rights. Available here
5 Amnesty Interna�onal. 2021. Pu�ng the Environment in Human Rights and Environmental Due Diligence. Available here
6 Jarvie, M. E.. 2016. Brundtland Report. Encyclopedia Britannica. Available here
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created the United Na�ons Environment Programme (UNEP),the
first UN programme focused solely on environmental issues.”7

1992 Agenda 21 Held on Rio de Janeiro, Brazil, the two-week Earth Summit “was the
climax of a process that had begun in December 1989, of planning,
educa�on and nego�a�ons among all Member States of the United
Na�ons, leading to the adop�on of Agenda 21, an official global
consensus on development and environmental coopera�on.” A total
of 172 governments par�cipated, and in fact, this event led to the
adop�on of “three major agreements to guide future approaches to
development: Agenda 21, the Rio Declara�on, and also the
Statement of Forest Principles, a set of principles to underpin the
sustainable management of forests worldwide.” In 1997, five years
later, a special session of the UN General Assembly” examined the e
implementa�on of the Agenda 21 and proposed a programme for
further implementa�on”7.

2000 Eight Millennium
DevelopmentG o a l s
(MDGs)

Held at UN’s Headquarters in New York, the Millennium Summit
gathered 189 Member States and concluded with the establishment
of “the eight Millennium Development Goals (MDGs)” by 2015. “(…)
In 2005, 2008, and 2010 the Millennium Development Goalsw e r e
reviewed at high level mee�ngs in New York.” 7

2002 Ac�on Plan He The World Summit on Sustainable Development held in Johannesburg,
South Africa, gathered about 190 States and regional economic
integra�on organiza�ons and gave birth to a new Ac�on Plan7.

2008 Interna�onal Labour
Organiza�on( I L O )
Declara�on
on Social Jus�ce
for a Fair Globaliza�on

Adopted in the Interna�onal Labour Conference in Geneva and by
“representa�ves of governments, employer’s and worker’s
organisa�ons from 182 member States”, this declara�on commits to
achieve “progress and social jus�ce in the context of globalisa�on”
and a “greater access to decent work for women and men
everywhere”8.

2012 The Future We Want Outcome document of the UN Conference on Sustainable
Development (en�tled “Rio+20”), held in Rio de Janeiro from 20 to 22
June 2012. “At the conference, Member States decided to launch a
process to develop a set of Sustainable Development Goals (SDGs),
building on the Millennium Development Goals (MDGs) and
converging with the post-2015 development agenda. The Conference
also adopted innova�ve guidelines on green economy policies and
put in place a strategy for financing sustainable development.”9

2013 Special Eventtowards
Achieving
the MDGs

Two years before the deadline set to meet the MDGs, MS “agreed to
convene a High-level Summit in September 2015 to adopt a new set
of goals which would build on the founda�ons laid by” the MDGs7.

2015 Agenda 2030 for
Sustainable
Development -17
SDGs

The United Na�ons Summit on Sustainable Development gathered
more than 150 world leaders at UN’ Headquarters in New York in
September “to formally approve an ambi�ous new agenda for
sustainable development” have “birth to Agenda 2030 and its
seventeen sustainable development goals”7

2015 Paris Agreement Two months a�er, this “legally binding interna�onal treaty on climate
change” was adopted by 196 Par�es at the Conference of the
Par�es (COP) 21 in Paris, France, and entered into force on 4
November 2016. “Its goal is to limit global warming to well below 2,
preferably to 1.5 degrees Celsius, compared to pre-industrial levels.”
7, 10

7 United Na�ons. 2021. Conference | Environment and sustainable development. Available here
8 Interna�onal Labour Organiza�on. 2008. ILO Declara�on on Social Jus�ce for a Fair Globaliza�on. Available here
9 United Na�ons. 2021. United Na�ons Conference on Sustainable Development, 20-22 June 2012, Rio de Janeiro. Available here
10 United Na�ons Framework Conven�on on Climate Change. 2021. The Paris Agreement. Available here
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2. Legisla�on, Incen�ves and Suppor�ng Actors

This sec�on provides a more in-depth analysis of current legisla�on, incen�ves and suppor�ng
actors for companies concerning the assessment and repor�ng of companies‘ social and
ecological impacts, and the development of a poten�al ESIM cer�fica�on or qualifica�on course.
Firstly, the analysis focuses on EU policy framework and actors on sustainability and then it looks
at how it is implemented at na�onal level (in BEST partner countries) and considers other na�onal
incen�ves and suppor�ng actors.

2.1. Analysis at European Level

2.1.1. European Policy Framework on sustainability

According to McGuinn et al11sustainability issues have been considered in strategic, high-level EU
policy over the past several decades. Nevertheless, only from 2015, with the adop�on of the
Agenda 2030 for Sustainable Development, the EU has given the social dimension the same
importance as the environment and the economic ones.

The European Pillar of Social Rights (EPSR), the “single biggest EU policy framework focused
exclusively on social rights and policies“11, was first introduced in September 2015, but only in
November 2017 it “was jointly proclaimed by the European Parliament, the Council on behalf of
all Member States, and the European Commission at the Social Summit in Gothenburg in
2017”12,13. It consists of 20 key principles and rights divided in three main categories, considered
“essen�al for fair and well-func�oning labour markets and social protec�on systems”14 (see
Figure 1):

1. Equal opportuni�es and access to the labour market (principles 1 to 4);
2. Fair working condi�ons (principles 5 to 10);
3. Social protec�on and inclusion (principles 11 to 20).

11 McGuinn et al., Social sustainability, Study for the Commi�ee on Employment and Social Affairs, Policy Department for Economic,
Scien�fic and Quality of Life Policies, European Parliament, Luxembourg, 2020. Available here
12 European Commission. 2021. European Pillar of Social Rights. Available here
13 Employment, Social Affairs & Inclusion. Advancing the EU social market economy: adequate minimum wages for workers across
Member States. Available here
14 European Commission. 2021. The European Pillar of Social Rights Ac�on Plan: Available here
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Figure 1 – EPSR 20 principles and rights14

Since its establishment, several ac�ons were adopted by the EC to put in prac�ce these principles
and rights, such as the following:

❖ New Skills Agenda for Europe - Working together to strengthen human capital,
employability and compe��veness15 (2016), with three main goals: 1. Improving the
quality and relevance of skills forma�on, 2. Making skills and qualifica�ons more visible
and comparable, 3. Improving skills intelligence and informa�on for be�er career
choices;

❖ New European Skills Agenda for sustainable compe��veness, social fairness and
resilience16 (June 2020), a five-year plan that builds upon the Commission’s 2016 Skills
Agenda (see more informa�on below);

❖ EPSR Ac�on Plan14 (March 2021), which sets out concrete ac�ons to be implemented by
the EC un�l 2025 to turn the principles and rights of the EPSR into reality and proposes
three ambi�ous EU targets as shown in the figure below, for which the EC calls on
Member States na�onal, regional and local authori�es, civil society organisa�ons,

15 Communica�on From The Commission To The European Parliament, The Council, The European Economic And Social Commi�ee
And The Commi�ee Of The Regions A New Skills Agenda For EuropeWorking together to strengthen human capital, employability, and
compe��veness. Available here
16 Employment, Social Affairs & Inclusion. European Skills Agenda. Available here
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social partners and other relevant actors with specific recommenda�ons considered to
support the implementa�on of the plan.

Figure 2 – EPSR Ac�on Plan targets by 203014

In June 2019, “the European Council called for more efforts to tackle climate change, and asked
the Commission to advance work towards a climate-neutral EU in line with the EU’s interna�onal
commitments under the Paris Agreement”17. In December 2019, the EC presented the European
Green Deal18, commi�ng “to be the first climate-neutral con�nent in the world by 2050”5, by
making all sectors of the EU’s economy - transport, industry, energy, building/renova�ng and
financial services, etc. – sustainable for all. One year later, “EU leaders endorsed a new binding EU
target for a net domes�c reduc�on in greenhouse gas emissions of at least 55% by 2030 compared
to 1990 levels, up from the target of cu�ng emissions by at least 40% by 2030 which had been
agreed on in 2014” and “called on the Council and the Parliament to reflect this new target in the
European climate law”. In April 2021, a poli�cal agreement was reached on European Climate Law
by the European Parliament andMS and was followed (in July 2021) by a package of proposals and
ini�a�ves, called the “Fit for 55 package”, which aims” to revise and update EU legisla�on to align
it to the EU’s 2030 and 2050 climate goals” (see Figure 3).

Figure 3 – Overview of European Green Deal ini�a�ves19.

17 European Council of the European Union. 2021. European Green Deal. Available here
18 European Commission. 2019. COMMUNICATION FROM THE COMMISSION TO THE EUROPEAN PARLIAMENT, THE EUROPEAN
COUNCIL, THE COUNCIL, THE EUROPEAN ECONOMIC AND SOCIAL COMMITTEE AND THE COMMITTEE OF THE REGIONS. The
European Green Deal. Available here
19 European Commission. Green Deal Birthday Tree. Available here
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It is important to note that the “Green Deal is a socially sustainable EU policy that acknowledges
that its climate neutrality goal is only a�ainable if social policies are taken into account,” and
therefore to “ensure a just and inclusive transi�on to climate neutrality, the EU will rely on the
EPSR”11. As a ma�er of fact, the novel European Skills Agenda, launched in 2020 as an ac�on of the
EPSR and men�oned before, is “firmly anchored in the European Green Deal”20. For example, it
includes the following main ac�ons:

❖ Ac�on 1 - Working together under a Pact for Skills: aimed at up-and reskilling Europe’s
workforce to enable people to par�cipate in the twin – green and digital – transi�ons. The
Pact will ini�ally focus on strategic industrial ecosystems, those heavily affected by the
current crisis and “the priority areas iden�fied in the European Green Deal” to achieve
ambi�ous commitments20;

❖ Ac�on 4 - Proposal for a Council Recommenda�on of voca�onal educa�on and training
(VET) for sustainable compe��veness, social fairness, and resilience21: aimed at making
VET future-proof and including the establishment of Centres of Voca�onal Excellence
(CoVE) “linked to smart specialisa�on strategies and/or regional innova�on and growth
strategies”20;

❖ Ac�on 6 - Acquisi�on of skills to support the twin transi�ons: necessary to have “an
informed popula�on and a workforce that understands how to think and act green”. One
of the measures to accomplish this is “the development of a core green skills set for the
labour market to guide training across the economy with a view to crea�ng a genera�on
of climate, environmental and health conscious professionals and green economic
operators”20. The EPSR Ac�on Plan refers the development of a Skills and Talent Package
in the third quarter of 202114;

❖ Ac�on 8 - Skills for life: new priori�es for the European Agenda for Adult Learning22 to
support the achievement of the SDGs;

❖ Ac�on 10 - Take-up micro-creden�als across the EU: through the development of
European standards that “address minimum requirements for quality and transparency”
and “the inclusion of micro-creden�als in qualifica�ons frameworks, in dialogue with
na�onal qualifica�on authori�es”20;

❖ Ac�on 11 - New Europass pla�orm23: launched along with the new skills agenda, the
pla�orm enables “educa�on and training ins�tu�ons to issue digital diplomas and
cer�ficates to learners in a European-wide digital format of ‘Europass Digital Creden�als’,
encouraging easier recogni�on”, and “reducing administra�ve burden and decreasing
fraud by suppor�ng automa�c authen�ca�on of qualifica�ons by employers and training
providers”, among other web-based tools and informa�on20, such as the Europass
Cer�ficate Supplement, issued by VET ins�tu�ons that offers informa�on on voca�onal
qualifica�ons in a standard format24.

An overview of the ambi�ous skills objec�ves is provided below in Figure 4.

20 European Commission. 2020. Communica�on - European Skills Agenda for sustainable compe��veness, social fairness and resilience.
Available here
21 Council Recommenda�on of 24 November 2020 on voca�onal educa�on and training (VET) for sustainable compe��veness, social
fairness and resilience 2020/C 417/01. Available here
22 European Commission. 2020. EU policy in the field of adult learning. Available here
23 Europass: h�ps://europa.eu/europass/en
24 Europass Cer�ficate Supplement: h�ps://europa.eu/europass/en/europass-cer�ficate-supplement-stakeholders
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Figure 4 – New European Skills Agenda objec�ves20.

Mee�ng all these ambi�ous goals (established in the EPSR Ac�on Plan, which includes the new
European Skills Agenda, and the European Green Deal), requires a considerable mobiliza�on of
private and public investment at EU, na�onal, regional, and local level as well as the support
(guidance and technically) from a variety of actors. The EU provides several EU funds and financial
instruments suppor�ng investment in social and environmental sustainability and in VET.

EU’s long-term budget or the mul�annual financial framework (MMF) for 2021-2027, worth
EUR 1.211 trillion (prices of November 2020), distribu�on is presented in Figure 525.

25 European Commission.2021. The EU’s 2021-2027 long-term Budget and NextGenera�onEU | Facts and Figures. Available here
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Figure 5 – Distribu�on of EU’s MMF for 2021-2027 by policy and programme25.

In 2020, due to the pandemic, the EU provided addi�onal EUR 806.9 billion to be invested under
the NextGenera�onEU, a temporary instrument (made available from 2021 to 2023) created for
the EU to “emerge stronger from the pandemic”26,. The biggest share of the instrument is the
Recovery and Resilience Facility (RRF)27 – total of EUR 723.8 billion in force since 18th of February
– that will be used “for providing grants and loans to support reforms and investments in the EU
Member States” according to “na�onal recovery and resilience plans prepared by each Member
State, in coopera�on with the European Commission, and in line with an agreed alloca�on key.”
RRF priority areas are the twin (green and digital) transi�ons and fostering investments, which
will benefit EU MS “and, indirectly, EU ci�zens, public and private

26 European Commission. 2020. NextGenera�on EU: h�ps://europa.eu/next-genera�on-eu/index_en
27 Regula�on (EU) 2021/241 of the European Parliament and of the Council of 12 February 2021 establishing the Recovery and
Resilience Facility. Available here
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organisa�ons, and businesses.” Moreover, “NextGenera�onEU will reinforce several exis�ng EU
programmes and policies”, such as “the Just Transi�on Fund, to guarantee that the transi�on to
climate neutrality works for all” (total of EUR 10.9 billion) and “InvestEU, to support the investment
efforts of our businesses” (total of EUR 6 billion)25 (see more informa�on on these programmes
below).

Regarding human capital, the European Social Fund Plus (ESF+)28 is the main instrument to support
the implementa�on of the EPSR, with a total of EUR 99.3 billion, in force from 1stof July. It supports
training and lifelong learning and targets ac�ons and training at inves�ng in people and the
developing of the skills needed for the twin transi�ons, through shared/indirect management (EU
MS na�onal and regional programmes, with a total of EUR 98.5 billion) and direct management
(“call for proposals to award grants to projects as well as calls for tenders to award service and/or
supply contracts”, under the Employment and Social Innova�on (EaSI) strand)25,29. Moreover,
through Erasmus+, EU’s programme to support educa�on, training, youth and sport in Europe, a
total of EUR 26.54 billion - EUR 24.6 billion through indirect management (with the support of
Erasmus+ na�onal agencies) plus 1.94 billion through direct management (through grants and
tenders) - will be available to promote coopera�on in VET of both green and digital skills, among
other opportuni�es25,30.

The Just Transi�on Mechanism (JTM) will “provide financial and technical support to the regions
most affected” by the transi�on to a low-carbon economy, mobilising at least EUR 65-75 billion over
the period 2021-2027, through three pillars17, 25, 31:

❖ A new Just Transi�on Fund (JTF)32: total of EUR 17.5 billion (EUR 8.5 billion + 10.9 billion
from NextGenera�onEU, in 2018 prices, through shared management) to up-and
reskilling of workers, among other target measures to “alleviate the socio-economic costs
triggered by climate transi�on” for regions dependent in fossil fuels and high- emission
industries. The fund recipients will be na�onal and local authori�es and businesses and
start-ups in these regions;

❖ InvestEU “Just Transi�on” scheme: total of EUR 10 billion (EUR 3 billion for the
programme33 plus EUR 1.14 billion under Ar�cle 5 of the MFF regula�on plus EUR 6 billion
from NextGenera�onEU). The programme will provide support projects in four policy areas,
including social investment and skills, benefi�ng public and private investors and project
promoters, small and medium-sized enterprises (SME) and mid- caps, service providers and
recipients of microfinance;

❖ A new Public Sector Loan Facility: that will combine EUR 1.5 billion of grants, financed from
the EU budget, with EUR 10 billion of loans from the European Investment Bank (EIB).

The JTM is part of a larger Sustainable Europe Investment Plan (SEIP), which is the “investment arm
of the Green Deal and is set to mobilise EUR 1 trillion over the next decade”11.

28 Regula�on (EU) 2021/1057 of the European Parliament and of the Council of 24 June 2021 establishing the European Social Fund Plus
(ESF+) and repealing Regula�on (EU) No 1296/2013. Available here
29 European Social Fund Plus website: h�ps://ec.europa.eu/european-social-fund-plus/en
30 European Commission. 2021. Erasmus+ Programme Guide Version 1 (2021): 25-03-2021. Available here
31 European Commission. 2021. Just Transi�on funding sources. Available here
32 Regula�on (EU) 2021/1056 of the European Parliament and of the Council of 24 June 2021 establishing the Just Transi�on Fund
PE/5/2021/REV/1. Available here
33 Regula�on (EU) 2021/523 of the European Parliament and of the Council of 24 March 2021 establishing the InvestEU Programme and
amending Regula�on (EU) 2015/1017. Available here
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Other EU legisla�on, financial incen�ves and suppor�ng actors specifically related to companies’
assessment and repor�ng of social and ecological impacts and the development of a poten�al
ESIM cer�fica�on/qualifica�on course are analysed in the following sec�ons.

2.1.1. Companies‘ assessment and repor�ng of social and ecological impacts

In recent years, “policies have been designed to strengthen transparency in business prac�ces”
through the implementa�on of mandatory environmental, social and governance (ESG) or
sustainability repor�ng measures targeted to companies as well as measures that promote
sustainable finance34.

In 2014, the EU adopted theNon-Financial Repor�ng Direc�ve (NFRD)35 - known as the Corporate
Social Responsibility (CSR) Direc�ve - requiring large public-interest companies and groups
(including listed companies, banks, insurance companies and other) opera�ng in Europe
with more than 500 employees and a balance sheet total exceeding 20 million euros or a n e t
turnover exceeding 40 million euros to disclose annually, from 2018 onwards and through a
management report or a separate report (“published alongside the management report or within
6 months of the balance sheet date, made available on the undertaking’s website and referenced
in the management report”)36, informa�on related to: “environmental ma�ers/protec�on, social
ma�ers and treatment of employees, respect for human rights, an�- corrup�on and bribery and
diversity on company boards (in terms of age, gender, educa�onal and professional
background)”37, “including on due diligence procedures throughout the supply chain with a view
to addressing exis�ng and poten�al nega�ve effects”38.

To help companies disclose relevant informa�on in a more consistent and more comparable
manner, the EC published in 2017 non-binding guidelines, which companies may decide to use or
opt for other guidelines or frameworks at na�onal, European, or interna�onal level such as the
Global Repor�ng Ini�a�ve (GRI) standards. Addi�onally, in 2019, the EC published more non-
legally binding guidelines on repor�ng climate-related informa�on, which were prepared a�er
the revision of na�onal, EU-based and interna�onal frameworks, and have a double materiality
perspec�ve – meaning that companies have to report how climate-change impacts the company
value as well as how the company’s ac�vi�es have an impact on climate. Currently, this direc�ve
applies to approximately 11700 large companies and groups across the EU39,40,41.

Although being a mandatory ac�on for targeted companies, they “retain significant flexibility to
disclose relevant informa�on in the way that they consider most useful” and “several measures
have been taken to limit the administra�ve burden for larger companies too. For instance, the
disclosure requirements may be fulfilled once at group level, rather than by each affiliate in the
group, and audi�ng aspects are limited to an annual check”42. However, this flexibility has led
companies to report insufficient informa�on, with reports o�en omi�ng “informa�on that

34 European Commission. 2016. ESG repor�ng: Making the societal impacts of businesses transparent. Available here
35 Direc�ve 2014/95/EU of the European Parliament and of the Council of 22 October 2014 amending Direc�ve 2013/34/EU as regards
disclosure of non-financial and diversity informa�on by certain large undertakings and groups Text with EEA relevance. Available here
36GRI & CSR Europe. 2017. Member State Implementa�on of Direc�ve 2014/95/EU: A comprehensive overview of how Member
States are implemen�ng the EU Direc�ve on Non-financial and Diversity Informa�on. Available here
37 European Commission. 2021. Corporate sustainability repor�ng. Available here
38 European Parliament (2020). Briefing - Towards a mandatory EU system of due diligence for supply chains. Available here
39 European Commission. 2019. Commission guidelines on non-financial repor�ng. Available here
40 Communica�on from the Commission — Guidelines on non-financial repor�ng (methodology for repor�ng non-financial
informa�on). Available here
41 European Commission. 2019. New guidelines on repor�ng climate-related informa�on. Available here
42 European Commission. 2014. Disclosure of non-financial and diversity informa�on by large companies and groups - Frequently
asked ques�ons. Available here
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investors and other stakeholders think is important”, and that is hard to compare from company
to company, leaving “users of the informa�on” o�en “unsure whether they can trust it”43. For this
reason, on April 2021, the EC adopted a proposal for a Corporate Sustainability Repor�ng
Direc�ve (CSRD)44 with the objec�ve of amending the exis�ng repor�ng requirements of the
NFRD, as follows:

❖ “extends the scope to all large companies and all companies listed on regulated markets
(except listed micro-enterprises)

❖ requires the audit (assurance) of reported informa�on
❖ introduces more detailed repor�ng requirements, and a requirement to report according

to mandatory EU sustainability repor�ng standards
❖ requires companies to digitally ‘tag’ the reported informa�on, so it is machine readable

and feeds into the European single access point envisaged in the capital markets union
ac�on plan”37.

This proposal envisages the “adop�on of EU sustainability repor�ng requirements”, “tailored to
EU policies, while building on and contribu�ng to interna�onal standardisa�on ini�a�ves'', which
will be developed by the European Financial Repor�ng Advisory Group (EFRAG) and are expected
to be adopted by October 202237. This would mean that “companies would apply these standards
for the first �me to reports published in 2024, covering financial year 2023”. Also, it is important
to note that this proposal only adds new repor�ng requirements to SMEs with “securi�es listed
on regulated markets'' and to “limit the burden” on these smaller companies, “they will be
allowed to report according to standards that are simpler than the standards that will apply for
large companies”43. With the approval of the CSRD, “nearly 50000 companies in the EU would be
asked to follow detailed EU sustainability repor�ng standards”45.

There are clear mo�va�ons for companies to be transparent concerning social and
environmental ma�ers, including economic, reputa�onal and managerial/human-centered
ones, such as lower financing costs, a�rac�on and retainment of talented employees and
investors, increasing stakeholder trust (including customers and civil society) and learning from
the repor�ng process leading to be�er performance over �me36,42. Moreover, taking into account
that some companies may find the transparency process challenging/difficult in the beginning,
several actors at EU-level provide technical support/consul�ng to companies regarding the NFRD:

❖ CSR Europe: “the leading European business network for Corporate Social Responsibility.
Through its network of 48 corporate members and 42 Na�onal CSR organisa�ons, it
gathers over 10,000 companies, and acts as a pla�orm for those businesses looking to
enhance sustainable growth and posi�vely contribute to society. In its mission to bring the
sustainability agenda forward, CSR Europe goes beyond European borders and cooperates
with CSR organisa�ons in other regions across the world. CSR Europe builds on its
Enterprise 2020 Ini�a�ve with the Sustainable Business Exchange which incubates
mul�-stakeholder ini�a�ves that tackle the UN 2030 Agenda for Sustainable
Development”36. CSR Europe provides a range of services to companies, including
sustainability report review46;

The new CSRD proposal is just one of the measures adopted in April 2021 within an “ambi�ous
and comprehensive package of measures to help improve the flow of money towards sustainable
ac�vi�es across the” EU. It is wide acknowledged that “enabling investors to re-

43 European Commission. 2021. Ques�ons and Answers: Corporate Sustainability Repor�ng Direc�ve proposal. Available here
44 Proposal for a DIRECTIVE OF THE EUROPEAN PARLIAMENT AND OF THE COUNCIL amending Direc�ve 2013/34/EU, Direc�ve
2004/109/EC, Direc�ve 2006/43/EC, and Regula�on (EU) No 537/2014, as regards corporate sustainability repor�ng. Available here
45 Pascal Durand. 2021. Corporate Sustainability Repor�ng Direc�ve (CSRD). Europarl. Available here
46 CSR Europe.2021. Our Service Offer. Available here
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orient investments towards more sustainable” businesses will be “instrumental in making Europe
climate neutral by 2050”47, European Green Deal’s main goal. Other relevant measure within
the Sustainable Finance Package is the EU Taxonomy Climate Delegated Act, that follows
the adop�on of the EU Taxonomy Regula�on in 2019 (in force from July 2020) – that
“establishes the criteria for determining whether an economic ac�vity qualifies as
environmentally sustainable for the purposes of establishing the degree to which an investment is
environmentally sustainable” and requires all companies that fall under the scope of the CSRD and
financial market par�cipants to disclose to what extend their ac�vi�es or financial products meet
the Taxonomy criteria48. Basically, it is a “green classifica�on system” that recognises as “green, or
‘environmentally sustainable´, economic ac�vi�es (“taxonomy-aligned ac�vi�es) that make a
substan�al contribu�on to at least one of the EU’s climate and environmental objec�ves, while at
the same �me not significantly harming any of these objec�ves and mee�ng minimum social
safeguards”49. The climate delegated act itself has the aim of making it “clearer which economic
ac�vi�es” are these47, related to the sectors priori�zed in the European Green Deal – energy,
manufacturing/industry, transport, building and forestry, among others. “For companies under
the scope of the NFRD (a�er its revision, CSRD), mandatory repor�ng under the Taxonomy
Regula�on will apply from January 2022 for the climate change mi�ga�on and adapta�on
objec�ves, and from January 2023 for the other four objec�ves”: “sustainable use and protec�on
of water and marine resources, - transi�on to a circular economy, - pollu�on preven�on and
control, and - protec�on and restora�on of biodiversity and ecosystems”48.

Concerning forthcoming legisla�on in 2021, namely EC’s ac�ons, besides the revision of the NFRD
(considering the CSRD), EPSR Ac�on Plan also refers50:

❖ Revision of the NFRD to include stronger requirements for company repor�ng on social
issues;

❖ Ini�a�ve on Sustainable Corporate Governance, which aims to “help companies to be�er
manage sustainability-relatedma�ers in their own opera�ons and value-chains as regards
social and human rights, climate-change, environment, etc.”51;

❖ Report on EU Taxonomy Regula�on with the analysis of a possible extension of the
regula�on to cover other sustainability objec�ves, including social ones.

2.1.2. Development of a poten�al ESIM cer�fica�on or qualifica�on course

The increasing pressure on companies to assess, manage and report social and ecological impacts
requires the availability of professionals in these companies with competencies to do so or the
support from organisa�ons or individuals specialised in these areas. Despite the existence of
organisa�ons/individuals that provide consultancy and informa�on support (such as CSR Europe
at EU-level and other actors at na�onal level as shown in sec�on 2.2.2), with the broadening of
disclosure requirements to more and more companies (leading to an inequality between demand
and supply of this service), there is the urgent need to capacitate professionals at EU-level with
the right skills (this is, to provide training), which is the aim of the development of a poten�al ESIM
cer�fica�on or qualifica�on course within BEST project. To be able to do this, it is important to
make best use of European frameworks, tools and actors that already exist.

47 European Commission. 2021. Sustainable Finance Package. Available here
48 Regula�on (EU) 2020/852 of the European Parliament and of the Council of 18 June 2020 on the establishment of a framework to
facilitate sustainable investment, and amending Regula�on (EU) 2019/2088 (Text with EEA relevance). Available here 49

European Commission. 2021. FAQ: What is the EU Taxonomy and how will it work in prac�ce?. Available here
50 European Union - Directorate-General for Employment, Social Affairs and Inclusion. 2021. The European Pillar of Social Rights
Ac�on Plan. Available here
51 European Commission. 2020. Sustainable Corporate Governance. Available here
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In 2018, Europass was established as the common “European Framework to support the
transparency and understanding of skills and qualifica�ons acquired in formal, non-formal and
informal se�ngs”, targe�ng individual “end-users, such as learners”, “training providers,
guidance prac��oners” and “social partners”. Europass includes the following web-based tools
and informa�on52:

❖ Europass Cer�ficate Supplement: issued by VET ins�tu�ons and intended to offer helpful
informa�on on a person’s voca�onal qualifica�ons (e.g. grades, achievements,
ins�tu�on) in a standard format. The supplement includes informa�on on the nature,
level, context, content and status of the educa�on and training completed and skills
acquired;

❖ Europass Digital Creden�als: a digital file that “allows ins�tu�ons to issue digital,
tamper-proof qualifica�ons and other learning creden�als” 53, including ac�vi�es (e.g.
classes a�ended), achievements (e.g. skills developed) and qualifica�ons54, free of
charge. They are “legally equivalent to paper-based cer�ficates”55;

❖ European Qualifica�ons Framework (EQF): “an 8-level, learning outcomes-based
framework for all types of qualifica�ons that serves as a transla�on tool between
different na�onal qualifica�ons frameworks” (NQF). “Once na�onal frameworks are
referenced to the EQF all newly issued qualifica�ons” (e.g., cer�ficate supplements),
“and/or qualifica�ons databases should in principle contain a clear reference to the
appropriate EQF and NQF level”56.

Europass tools and informa�on count with the support of several actors at EU-level, such as:
❖ The European Skills, Competences, Qualifica�ons and Occupa�ons (ESCO), which

“works as a dic�onary, describing, iden�fying and classifying occupa�ons, skills and
qualifica�ons relevant for the EU labour market and educa�on and training”, namely
“2942 occupa�ons and 13485 skills linked to these occupa�ons, published in 27
languages”57 that are used in Europass tools;

❖ The European Center for the Development of Voca�onal Training (CEDEFOP) that
“provides analy�cal and coordina�on support for the implementa�on of the EQF and
carries out a number of compara�ve studies and analysis on issues related to the
implementa�on of the framework at EU, na�onal and sectoral level”58.

Besides Europass, there are two other important european frameworks concerning VET. The first
one is the European Quality Assurance in VET (EQAVET), which supports the implementa�on of
the 2020 Council Recommenda�on of VET for sustainable compe��veness, social fairness and
resilience, one of the key ac�ons of the European Skills Agenda and that “can be used by VET
providers and in VET systems to support”:

❖ learning environments (e.g., informal, and non-formal provision)
❖ “all types of learning (e.g. digital, face-to-face and blended)
❖ public and private sector VET providers

52 Decision (EU) 2018/646 of the European Parliament and of the Council of 18 April 2018 on a common framework for the provision
of be�er services for skills and qualifica�ons (Europass) and repealing Decision No 2241/2004/EC (Text with EEA relevance. ).
Available here
53 European Union. 2021. Europass for Educa�on and Training. Available here
54 European Union. 2021. What are Digital Creden�als? Available here
55 European Union. 2021. About Europass. Available here
56 European Union. 2021. The European Qualifica�ons Framework. Available here
57 European Commission. 2020. ESCO Annual Report 2019 - European Skills, Competences, Qualifica�ons and Occupa�ons. Available
here
58 CEDEFOP. 2021. European qualifica�ons framework (EQF). Available here
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❖ VET awards and qualifica�ons at all levels of the” EQF59.

It consists of three main parts:
1. The EQAVET quality assurance (QA) and quality improvement cycle, inspired by the four

stages of the PDCA (Plan, Do, Check, Act) cycle: 1) Planning; 2) Implementa�on; 3)
Evalua�on; 4) Review; having each stage assigned “common core quality requirements -
indica�ve descriptors - agreed at European level”;

2. Monitoring through “internal and external evalua�on procedures” established by the MS
to ensure that VET quality if being assured and improved;

3. EQAVETmeasurement tool of “10 system-level indicators to assess, evaluate and confirm
the quality, effec�veness and efficiency of VET which are key instruments for
VET governance and for improving the quality of VET” intended to facilitate MS
“adequate and consistent monitoring and evalua�on” on their own systems “based on a
common set of quan�ta�ve and qualita�ve reference indicators”60.

The second framework is the European credit system for voca�onal educa�on and training
(ECVET), which “allows learners to accumulate, transfer and use their learning in units as these
units are achieved” from “learning outcomes acquired in formal, non-formal and informal
contexts, in their own country and abroad”, in order to “make learners more mobile and
qualifica�ons more portable”. It “complements and builds on concepts and principles shared with
the EQF, Europass and” EQAVET61.

According to the ECVET projects’ website, archived in 2014, the framework “is based on:
❖ Learning outcomes, which are statements of knowledge, skills and competence that can

be achieved in a variety of learning contexts.
❖ Units of learning outcomes that are components of qualifica�ons. Units can be

assessed, validated and recognised.
❖ ECVET points, which provide addi�onal informa�on about units and qualifica�ons in a

numerical form.
❖ Credit that is given for assessed and documented learning outcomes of a learner. Credit

can be transferred to other contexts and accumulated to achieve a qualifica�on on the
basis of the qualifica�ons standards and regula�ons exis�ng in the par�cipa�ng
countries.

❖ Mutual trust and partnership among par�cipa�ng organisa�ons. These are expressed in
Memoranda of Understanding and Learning Agreements.”62

Despite these core principles, during the ten years of its implementa�on, ECVET did not achieve
its complete objec�ve, as ECVET points were “generally not applied”. However, “the use and
documenta�on of units of learning outcomes” and “ECVET tools (e.g. learning agreement and
memorandum of understanding)” have “widely contributed to the development of a be�er-
quality mobility experience” for “voca�onal learners” and “are to be further developed in the
framework of other EU instruments such as those supported under the Erasmus+ programme”21.

2.2. Analysis in BEST partners‘ countries

59 European Commission. 2021. EQAVET - European Quality Assurance in Voca�onal Educa�on and Training. Available here
60 European Commission | EPALE - Electronic Pla�orm for Adult Learning in Europe. 2020. The EQAVET Framework. Available here
61 CEDEFOP. 2021. European credit system for voca�onal educa�on and training (ECVET). Available here
62 ECVET projects. 2014. About ECVET. Available here



Conceptual Paper | State of Affairs of Social and Ecological Impact Management in Europe 16

The purpose is to analyse differences in EU legisla�on adop�on across BEST partner’s countries and
to acknowledge na�onal incen�ves and suppor�ng actors.

2.2.1. Na�onal Recovery and Resilience Plans

To benefit from the support of the RFF, each MS has to submit to the EC their na�onal recovery and
resilience plan, which “sets outs the reforms and investments to be implemented by end of 2026” in
seven flagship areas, being one of them “Reskill and Upskills”63. Within this area, several reforms and
investments in VET are highlighted to “address the needs of the digital and green transi�ons”, such
as the adequate reflec�on of green skills in VET programmes and the set-up of CoVE at regional level
that result from the collabora�on between different actors64.

All BEST partner’s countries have already submi�ed their plans and all of them refer to training
investments. The EC’s factsheets of the plans from Belgium and Germany only refer to the
“improvement of training across the country”65,66, whereas the one from Italy specifies “reinforcing
voca�onal training” within the “Educa�on and labour market” key measure to “reinforce Italy’s
economic and social resilience67; and Portugal’s plan highlights the “upgrading technological
laboratories and technical equipment” in “professional training centres” within “Voca�onal
educa�on and training ins�tu�ons” key measure to support the digital transi�on68.

2.2.2. Non-Financial Repor�ng Direc�ve (NFRD)

First of all, EU MS have the power to determine which companies must adhere to the Direc�ve’s
requirements since they differ in the ways which they define a company as a large undertaking and
consider companies to be public interest en��es. The Direc�ve also allows MS to impose state
specific requirements on companies regarding the following aspects of repor�ng: repor�ng
framework (interna�onal, EU-based or na�onal), disclose format (management report or other) and
repor�ng content (safe harbour principle69); and to define whether or not reports must be verified
by an independent assurance services provider (auditor’s involvement), and if
any penal�es will be imposed upon organisa�ons which fail to report adequately (non-
compliance penal�es)36.

A�er the publica�on of the direc�ve in 2014, EU MS had to transpose it into their own na�onal
legisla�on by 6 December 2016. The next table presents a summary of the transposi�on made by
BEST partner’s countries.

Table 2 – Summary of the transposi�on made by BEST partner’s countries36.

Country Belgium Germany Italy Portugal
Defini�on of a large undertaking O = = O
Defini�on of a public interest en�ty O O O O
Report topics and content = = = =
Repor�ng framework = = O =
Disclosure format O O O =
Auditor’s involvement = X O =
Non-compliance penal�es O O O O

63 European Commission. 2021. Recovery and Resilience Facility. Available here
64 European Commission. 2021. Recovery and Resilience Plans | Example of component of reforms and investments – Equipping the
workforce of today and tomorrow with the skills needed in the labour market. Available here 65

European Commission. 2021. Laying the founda�ons for recovery: Belgium. Available here 66

European Commission. 2021. Laying the founda�ons for recovery: Germany. Available here
67 European Commission. 2021. Laying the founda�ons for recovery: Italy. Available here
68 European Commission. 2021. Laying the founda�ons for recovery: Portugal. Available here
69 MS can allow companies, in excep�onal cases, to omit in the annual report informa�on concerning developments or impending issues
during nego�a�on.



Conceptual Paper | State of Affairs of Social and Ecological Impact Management in Europe 17

Safe harbour principle = = = =
Diversity repor�ng required O = = =
Legend

= Requirements are the same as in the Direc�ve
X Requirements have been omi�ed
O Requirements have been adapted

Belgium
In Belgium, the Direc�ve was transposed into Amendment to Companies Code 256470, targets
companies with more than 500 employees and a balance sheet total exceeding EUR 17 million or
a net turnover exceeding EUR 34 million; including reinsurance undertakings and se�lement
organisa�ons, besides the other public interest en��es considered in the Direc�ve. The
disclosure format must be through a management report or “a separate report with reference
made to management report” and must always include diversity informa�on. Fines, specified in
the Corporate Law, are applied to targeted companies that don’t comply with the law36.

The na�onal contact point in Belgium for CSR Europe is The Shi�, the Belgian sustainability
network created in June 2015, that now has more than 480 members (including companies, non-
governmental organisa�ons (NGOs), academic ins�tu�ons and governmental bodies, among
other key actors), compromised with realising the transi�on to a more sustainable society and
economy. The main ac�vi�es are connec�ng organisa�ons through networking events, providing
members with tools to priori�ze and implement the SDGs in their organisa�on sand develop
business models and societal projects to help solve biggest challenges facing society71.

Germany
In Germany, through the CSR Direc�ve Implementa�on Act72, companies considered in the EU
Direc�ve as well as “capital market-oriented companies in the legal form of a limited liability
company or coopera�ve” must disclose through a management report or a “separate non-
financial report within 4 months a�er the balance sheet date” non-financial and diversity
informa�on. Auditor’s involvement is not mandatory, “but if the report is verified by an auditor or
an independent assurance services provider, the audit report has to be published”. Moreover, the
act considers the applica�on of non-compliance fines “up to the amount which is the highest of
the following: EUR 10 million or 5% of the total annual turnover of the company or twice the
amount of the profits gained or losses avoided because of the breach” 36.

In Germany, the following actors provide support concerning sustainability repor�ng:
❖ Econsense - Forum for Sustainable Development of German Business: corporate network

of 30 company members from different industries, which provides support in
sustainability repor�ng & ra�ng, namely by analysing and comparing interna�onal and
European repor�ng standards, exchanging “views with poli�cians and civil society about
their requirements” and offering “companies a pla�orm to discuss successes and
obstacles in the prepara�on of reports”73. A study made by Econsence in partnership with
the Global Compact Network Germany on the implementa�on of the German CSR

70 Law; Adopted Text (available in Flemish & French); and Explanatory Text (available Flemish & French) 71

The Shi�: h�ps://theshi�.be/en
72 Law (available in German)
73 Ecosense – Sustainability repor�ng & ra�ng: h�ps://econsense.de/nachhal�gkeitsrepor�ng-ra�ng/
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Direc�ve Implementa�on Act indicates that 487 companies in Germany were required to
report on 201874. Econsense is a na�onal partner organisa�on of CSR Europe;

❖ UPJ: German na�onal network of more than 60 engaged businesses and over 25 local
non-profit intermediary organiza�ons, which disseminates repor�ng instruments and
standards and collects and prepares data for repor�ng to its members, between other
offers. UPJ is a na�onal partner organiza�on of CSR Europe.

Italy
Through the Legisla�ve Decree 30 December 2016, n. 25475, Italian listed companies, banks and
insurance and reinsurance undertakings must report non-financial and diversity informa�on in a
management report or “in a separate report, approved by the administra�ve body and at
disposal of the supervisory body and the auditor, within the deadline for the financial
statements, published on the company register and alongside the management report”. The
repor�ng framework can be interna�onal, na�onal or EU based, or “a mixed repor�ng
methodology cons�tuted by one or more”, the report must contain the presence and content of
the auditor’s statement. Companies that omit relevant informa�on, fail to submit within
�meframe or don’t comply with the law, will be applied sanc�ons between EUR 20-150
thousand36.

In Italy, the na�onal contact points for CSR Europe are:
❖ Sodalitas Founda�on: founded in 1995 as the first organisa�on in Italy to promote CSR,

has over 90 associated companies that “consider sustainability a dis�nc�ve factor and
integrate it into business strategies”76, and contributes to the “crea�on and
dissemina�on of standards of excellence that that consolidate a corporate culture
sensi�ve to the present and future value of good financial and non-financial
communica�on”77, among other ac�vi�es;

❖ Impronta E�ca: has around 30 member companies that receive support on issues related
to sustainability, including regulatory changes.

Portugal
Law No. 89/201778 targets all public interest en��es according to the Portuguese law (listed
companies, banks, investment and collec�ve investment undertakings, venture capital –
investment and funds undertakings, alterna�ve investment funds, credit securi�za�on
undertakings and securi�za�on funds, insurance and reinsurance undertakings, holding
undertakings, and pension funds) with over 500 employees and “a turnover of more than EUR 50
million or net assets of more than EUR 300 million”. The manager or director of an en�ty
(“responsible person”) that doesn’t comply with the law shall be punished by a fine between EUR
50 to 150036.

In Portugal, the following actors provide support concerning sustainability repor�ng:
❖ GRACE: companies associa�on founded in 2000 and the na�onal contact point for CSR

Europe. Currently, it provides support to more than 180 companies through

74 Global Compact Network Germany & ecosence - Forum for Sustainable Development of German Business. 2018. New Momentum
for Repor�ng on Sustainability? - Study on Implementa�on of the CSR Direc�ve Implementa�on Act. Available here
75 Law (available English)
76 Sodalitas Founda�on. 2021. Why Join: h�ps://www.sodalitas.it/aderire/perche-aderire
77 Sodalitas Founda�on. 2021. Na�onal Network: h�ps://www.sodalitas.it/la-fondazione/network
78 Law (available in Portuguese & English)
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dissemina�on of good prac�ces and relevant informa�on and through capacity ini�a�ves, namely
webinars, among others;

❖ Business Council for Sustainable Development (BCSD) Portugal: non-profit organisa�on that
represents and supports more than 120 reference companies in Portugal who are ac�vely
commi�ed to the transi�on to sustainability, and the na�onal member of the World Business
Council for Sustainable Development, established in the a�ermath of the Earth Summit held in
1992. Among other ac�vi�es, it provides several trainings in corporate sustainability management
and produced, in 2018, a guide (in portuguese) to support companies to report ESG indicators.

2.2.3. Europass

At na�onal level, all ac�vi�es related to Europass are coordinated by a Na�onal Europass Centre (NEC),
which is the “first point of contact for any person or organisa�on interested in using or learning more about
Europass”79. Concerning the cer�ficate supplements, “many countries maintain a na�onal inventory” of
them, providing an “overview of Europass Cer�ficate Supplements issued to support understanding of VET
qualifica�ons”80. The following table indicates the NECs and na�onal actors who maintain inventories in
BEST partner’s countries.

Table 3 – Na�onal Europass Centres and Inventories of Cer�ficate Supplements in BEST partner’s countries.

Country Na�onal Europass Centres (NECs) Na�onal Inventories of Cer�ficate Supplements
Belgium - Epos vzw & VDAB Policy & Strategy: NEC Flanders/

Dutch-speaking
- Jugendbüro: Youth Office of the German-
speaking Community VoG
- NEC of the Wallonia Brussels Federa�on: French-speaking

- Epos vzw & VDAB Policy & Strategy:NEC
Flanders/Dutch-speaking
- Instance CFC of the Wallonia Brussels
Federa�on: French-speaking

Germany NEC at the Na�onal Agency Educa�on
for Europe at the Federal Ins�tute for
Voca�onal Educa�on and Training (NA
at BIBB, in german)

- Federal Ins�tute for Voca�onal Educa�on and
Training (BIBB, in german)
- Conference of the Ministers of Educa�on of
the Federal States in the Federal Republic of
Germany (KMK, in german)

Italy NEC based at the Na�onal Agencyfor
Ac�ve Labor Policies (ANPAL)

Ministry of Educa�on, University and Research
(MIUR, in italian)

Portugal NEC Portugal Ins�tute of Employment andProfessional
Training (IEFP, in portuguese)

79 European Union. 2021. Europass - Frequently Asked Ques�ons. Available here
80 European Union. 2021. Na�onal inventories of Europass Cer�ficate Supplements. Available here
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3. Case Studies

This sec�on provides a benchmarking of successful ini�a�ves/best prac�ces concerning the
assessment and repor�ng of companies ‘social and ecological impacts and the development of
courses at EU-level, namely in-company modular training, across all EU MS.

3.1. Assessment and repor�ng of social and ecological impacts (tools and
methodologies)

3.1.1. Economy for the Common Good

The Economy for the Common Good (ECG) is “an economic model, which makes the Common
Good, a good life for everyone on a healthy planet, its primary goal and purpose.” It is based on
the “idea that values-driven businesses are mindful of and commi�ed to: Human Dignity,
Solidarity and Social Jus�ce, Environmental Sustainability, Transparency and Co-Determina�on”
and, by doing so, “gain a compe��ve advantage in this new economy.” The ECG works in an
integrated approach, targe�ng companies/businesses, customers:

1. “Businesses produce a Common Good Balance Sheet”, using the “Common Good
Matrix” developed by ECG, in order to assess how “fair, sustainable and transparent they
are” and show their “contribu�on to the Common Good”;

2. “Products receive an ECG label with the Common Good score”, obtained by the
“Common Good Matrix” instrument, also developed by ECG, that “allows customers to make

truly informed decisions about the products and services they buy and consume”; 3.
“Economic policies provide ECG businesses with advantages”, through “taxa�on and
incen�ves, ECG businesses become price compe��ve and are more successful in the

market”81.

Figure 6 - Common Good Matrix 82

81 Economy for the Common Good. 2021. ECG in a Nutshell. Available here
82 Economy for the Common Good. 2022. Common Good Matrix. Available here
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“In its short history”, this new approach to economic development has already “made remarkable
progress at the local and regional level of government”83, worldwide. Currently, it has over 150
local chapters distributed by 4 con�nents (except Australia) and more than 750 ECG companies,
municipali�es and educa�onal ins�tu�ons that have done the Common Good Balancing Process,
from which a collec�on of good prac�ces based on the 20 themes of the Common Good Matrix
5.0 was created84.

“Even at the European Union, ECG is on the map. (...) The European Economic and Social
Commi�ee’s (EESC) recogni�on of the merits of the Economy for the Common Good is poin�ng
the way. In its plenary session on 17 September 2015, the EESC approved an opinion on the
Economy for the Common Good with a majority of 86%. The outcome of this vote was also a clear
instruc�on to the European Commission: in the framework of the renewed non-financial repor�ng
strategy, those enterprises that can demonstrate a higher ethical performance should be
rewarded. On request of the European Commission, the EESC answered in 2017 with an
explanatory opinion on New Sustainable Economic Models, in which the ECG was men�oned
twice again, and the 2015 opinion was referred to.”83

3.1.2. Impact Wizard

Impact Wizard is an online toolbox that guides organisa�ons or individuals in assessing the social
impact of a specific project, helping them find the more adequate indicators and measurement
tools. Its structure includes five modules that guides organisa�ons or individuals “along the full
process of an impact evalua�on”:

1. “Context & focus (frame the evalua�on in your broader organisa�on)
2. Theory of change (clarify your impact logic)
3. Measurement plan (find here indicators and measurement methods for your impact

assessment)
4. Measure & analyse (data collec�on and analysis - new!)
5. Maximise your impact (improve, communicate, and monitor your impact)”85

83 Economy for the Common Good. 2021. Poli�cal Impact and Ini�a�ves. Available here
84 Economy for the Common Good. 2021. Good Prac�ces from ECG companies and a municipality. Available here
85 Impact Wizard. 2022. Impact assessment: what’s in it for me?. Available here

Figure 7 – Impact Wizard modules85
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The toolbox is “the result of two years of ac�on research based on an ini�a�ve by the Social
Innova�on Factory and Verenigde Verenigingen, together with a stakeholder network of over 100
individuals and 50 organisa�ons, funds, companies and (knowledge) ins�tu�ons.”85

3.1.3. Social Organisa�onal Life Cycle Assessment (SO-LCA)

The Social Organisa�onal (SO) Life Cycle Assessment (LCA) is based on the social life cycle
assessment (S-LCA) framework and aims to help organisa�ons link the social impacts of a
product’s produc�on and consump�on to the larger impacts associated with an organisa�on’s
influence across the life cycle of a product. The tool was recently developed by the Life Cycle
Ini�a�ve86 by bringing together a large group of prac��oners, academics, and members of the
private sector. Its applica�on is structured according to the four phases of the LCA: se�ng the
Goal and Scope of a study (Goal and Scope), collec�ng data (Inventory), assessing the risks and
poten�al impacts (Impact Assessment), and interpre�ng results (Interpreta�on).

“The stakeholder categories are at the basis of an S-LCA assessment because they are the items
on which the jus�fica�on of inclusion or exclusion in the scope needs to be provided. Linked to
the stakeholder categories, are the impact subcategories that comprise socially significant
themes or a�ributes. These subcategories are assessed by the use of impact indicators, of which
inventory indicators link directly with the inventory of the product life cycle. See Figure 4 for an
example. Several indicators may be used to assess each of the subcategories. These indicators may
vary depending on the context of the study. The purpose of the further classifica�on of impact
subcategories into bigger groups of impact categories, besides stakeholder categories, is to
logically group them and to support further Impact Assessment and Interpreta�on.”87

Figure 8 - SO-LCA’s stakeholder and impact categories 87

86 Life Cycle Ini�a�ve - h�ps://www.lifecycleini�a�ve.org/
87 UNEP, 2020. Guidelines for Social Life Cycle Assessment of Products and Organiza�ons 2020. Benoît Norris, C., Traverso, M.,
Neugebauer, S., Ekener, E., Schaubroeck, T., Russo Garrido, S., Berger, M., Valdivia, S., Lehmann, A., Finkbeiner, M., Arcese, G. (eds.).
United Na�ons Environment Programme (UNEP). Available here
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3.2. Development of in-company modular trainings to boost social and green skills

There are several Erasmus+ projects that developed trainings to improve companies’ social and
green skills and are labelled as good prac�ce. Three of them are presented below:

1. “Greening the Business: Green Business Management Trainings (Green B)” – with a
consor�um of 6 partners - Chambre de Commerce Italienne de Lyon (France), Ins�tute for
Training of Personnel in Interna�onal Organiza�ons (Bulgaria), Ins�tute for Postgraduate
Studies at UNWE (Bulgaria), Vilniaus Gedimino Technikos Universitates (Lithuania),
Gospodarska Zbornica Slovenije Center za Poslovno Usposabljanje (Slovenia) and Tiber
Umbria Come� Educa�on Programme (Italy), the focus of the GreenB project was “to provide
a straigh�orward, proac�ve, and hands-on method, to foster environmentally friendly
behavior and to add a crucial environmental viewpoint to work life. By adding such
environmental perspec�ve through training, entrepreneurs and employees can begin to bring
business more in line with the concept of sustainability. Green business training can foster
expansion of green transforma�on and harness energy efficiency and renewable resources
poten�al, all of which require upgrade of the base skills.” The project also contributed “to key
competences development, especially sense of ini�a�ve and entrepreneurship, social and
civic competence, and harmoniza�on of common educa�onal standards in the field of green
business”88;

2. “Social Enterprise Skills for Business Advisers (SESBA)” – with a consor�um of 7 partners
- Olympic Training & Consul�ng LTD and Militos Consul�ng (Greece), Programa Integra
(Italy), Acrosslimits (Malta), Agricultural University of Plovdiv (Bulgaria), QUIN-Estonia
(Estonia) and Limeric Ins�tute of Technology (Ireland), the project aimed at “enhancing the
profile of business advisors in order to be�er respond to the field of social entrepreneurship;
developing new training prac�ces and consul�ng techniques; cul�va�ng new prac�cal
advisory skills by business advisors in order to be able to encourage a�ributes of social
entrepreneurship” and produced a comprehensive online training programme hosted on an
e-learning pla�orm89;

3. Circular Start into Business – with a consor�um of 8 partners - Prospek�ker, Associacion De
Inves�gacion De Las Industrias Cerámicas and MU Enpresagintza S. COOP. (Spain),
Technische Universität Wien, Österreichisches Ökologie-Ins�tut and Inits Universitäres
Gründerservice Wien Gmbh (Austria), Associacao Nacional De Jovens Empresarios and
Laboratorio Nacional De Energia E Geologia I. P. (Portugal) and ABC ACCELERATOR (Slovenia),
the “main output of the CircularStart project is the online course, which aims to help Start-ups
integra�ng and applying Circular Economy and sustainability principles and strategies into
their business models. It is divided into four course modules based on the themes Idea�on,
Integra�on, Valida�on, and Implementa�on. The contents are designed as a self-paced
learning experience and are available for free.”90

88 Green B project leaflets. Available here
89 SESBA project website. Available here
90 CircularStart project website. Available here
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